
 
How is our collaboration doing on the key variables to success? 

 
 

Do we have a clear vision and mission?  
 
 

What is working? 
 
 
What is not? 
 
 
What barriers do we face? 
 
 
What actions do we need to take? 
 
 

Are we planning actions for community and systems change?  
 
 

What is working? 
 
 
What is not? 
 
 
What barriers do we face? 
 
 
What actions do we need to take? 
 
 

Are we developing and supporting leadership?  
 
 

What is working? 
 
 
What is not? 
 
 
What barriers do we face? 
 
 
What actions do we need to take? 

 
 



How are we doing with documentation and ongoing feedback on programs?  
 
 

What is working? 
 
 
What is not? 
 
 
What barriers do we face? 
 
 
What actions do we need to take? 
 
 

Are we successfully providing technical assistance and support?  
 
 

What is working? 
 
 
What is not? 
 
 
What barriers do we face? 
 
 
What actions do we need to take  

 
 
 
Have we secured financial resources for the work?  
 
 

What is working? 
 
 
What is not? 
 
 
What barriers do we face? 
 
 
What actions do we need to take? 
 
 

  

  

  



Are we making our outcomes matter?  
 
 

What is working? 
 
 
What is not? 
 
 
What barriers do we face? 
 
 
What actions do we need to take?  
 
 
  

 How do we manage conflict?  
 
 

What is working? 
 
 
What is not? 
 
 
What barriers do we face? 
 
 
What actions do we need to take?


